JOB DESCRIPTION


	JOB TITLE:
	Interim Irish National Manager

	TEAM:


	Outreach and Engagement

	JOB HOLDER:


	NA

	REPORTS TO (JOB TITLE):


	Head of National Outreach and Engagement

	JOB PURPOSE

A 6 month full time interim role is being introduced to manage relationships, provide strategic insight and scope out the Institute’s business plan for the Republic of Ireland and Northern Ireland. 

This comes at a time when IOP is embarking on an ambitious new strategy and this role will work closely with colleagues across the UK to make sure the business plan is consistent with the organisation’s overall strategy and is designed to achieve the highest impact in the Republic of Ireland and Northern Ireland. 

This is a leadership role expected to liaise with key stakeholders in the physics community, in policy circles and with cultural stakeholders. Their purpose will be to explore where the IOP can achieve the greatest strategic impact in the Republic of Ireland and Northern Ireland in order to advance the current and future good health of physics and to position physics and its value in wider society. Whilst focusing on the future, the role will also make sure that current activity is well managed during this transition phase to the new strategy and business plan. The role will be expected to identify the skills and permanent staff structure that will enable the delivery of the business plan.  

The role will be supported by an interim coordinator also on a 6 month contract to assist with the management of current activity and including administrative support of the IOP Ireland Committee. 



	ORGANISATIONAL STRUCTURE 

An organisational chart showing where this job sits within the IOP 
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	CONTEXT

This briefly sets out the necessary background, including the department’s purpose, to understand how the job fits into the organisation and how it relates to other functions or jobs in the organisation

The national outreach and engagement team’s purpose
An essential part of IOP’s mission is to widen the enjoyment and participation in physics by the general public and to grow national levels of science capital.  We are passionate about widening participation and enjoyment of physics and the important role that it plays in our culture and society. 
We do this through:
· A theme-led national public engagement programme with activities, exhibitions and events that target audiences ranging from disengaged youth to science enthusiasts. At the core of this programme is an annual creative commission that will take place in one or more cities around the UK and Ireland and also in the IOP’s London building in Kings Cross. 
· Developing partnerships to deliver projects that connect physics with business, society and the arts. The team also has the national responsibility for helping to shape and oversee the delivery of IOP’s outreach to different audiences including universities, the teaching profession, physicists working in business and driving strong policy messages at National Government level.
· Facilitating best practice in public engagement, enabling and training our members and early career researchers to share their passion for physics with the public through outreach delivered by the IOP Nations and Branches. 

· Demonstrating the impact that our work across the UK and Ireland through the development of an evaluation framework.

The Outreach and Engagement Department provides engagement activities directly to the public, and also works with members of the Institute of Physics through our Nations and Branches to deliver activities as volunteers.  
The job’s context

The Institute of Physics is the professional body for physicists and national physical society for the UK and Ireland. We operate a national structure, working as an advocate for physics and feeding in to Government expert advice in the areas of science policy, research and innovation funding, and education. We also support physics teachers through continuing professional development and teaching resources. And, we empower the Irish physics community in carrying out their own outreach activity and participate in major cultural events such as BT Young Scientist and Northern Ireland Science Festival.  The IOP Ireland Committee has oversight of the IOP programme of activity in the Republic of Ireland and Northern Ireland and provides insight to the IOP on matters related to science policy and education. This group of leaders within the physics community steers the IOP’s work in Ireland and is a key channel for engaging and communicating with the Irish physics community.
The Institute of Physics has a new challenge-led strategy that seeks to ensure a strong and diverse physics workforce across the UK and Ireland for years to come; to ensure that physics is well resourced to address global challenges; to enable everyone to engage with physics in an authentic way. With the launch of this ambitious externally facing strategy, there is an opportunity to review IOP’s programme of work in the Republic of Ireland and Northern Ireland and develop a business plan that speaks to the ambition of the strategy in the Irish context. We need to identify the impact of the current programme of work in Ireland and work with teams across the IOP to define and enable delivery of a programme of work that speaks to our new strategic challenges. Critical to this is ensuring that the IOP understands the Irish landscape in terms of science policy, funding, education and other strategic drivers that may inform the way in which our advocacy work, education projects and public engagement programmes are delivered. 



	TASKS & ACCOUNTABILITIES

The responsibilities of the Irish National Manager will be:

· Scoping the IOP’s requirements in Ireland to define its business plan in Ireland and facilitate delivery its new strategy. This will encompass human and financial resources and providing insight to the IOP on the context in which our Irish policy, education, member engagement, research facilitation and outreach work sit.
· Maintaining key relationships with existing IOP stakeholders and developing new relationships that will enable the delivery of IOP’s strategy

· Working with the IOPI Committee to define a programme of work that is in line with IOP strategy

Specific duties include: 

i. Developing a detailed SWOT, PESTLE and Stakeholder Map for IOP in the Irish context
ii. Providing an informed perspective on policy relevant issues. Liaising on behalf of the IOP with appropriate stakeholders to ensure impact of IOP’s activity and messages

iii. Providing a strategic perspective to the work of the IOP Ireland committee

iv. Collaborating with teams across the IOP to put together an agreed business plan for IOP’s activity in Ireland 

v. Reviewing IOP’s business processes in Ireland. This will include, but is not exclusive to: our Irish Branch expenses, our Euro Bank account, business planning, and evaluation and reporting on our work in Ireland to establish impact.
vi. Engaging with and supporting IOP’s Education staff in Ireland and ensuring the successful delivery of education projects.

vii. Working with the Communications Team to ensure excellent communications of national and branch activities through the creation of content for IOP’s digital services including social media

viii. Identifying the personal specification for a permanent National Manager for Ireland, and the appropriate staff structure to support delivery of IOP’s activity in Northern Ireland and the Republic of Ireland.

ix. Line Management of the Interim Membership and Outreach Coordinator for Ireland


	SCOPE OF DECISION MAKING / CHALLENGES

· The post-holder has a direct relationship with our volunteer members and must be able to ‘win the hearts and minds’ in order to deliver our national outreach and engagement programme in a way that is consistent and has impact for the organisation
· Able to engage in an impactful and strategic way with key stakeholders. To develop strategic relationships on behalf of the IOP at an appropriate level to ensure the delivery of IOP strategy.
· Working independently, but maintaining strong alignment to IOP strategy, and establishing good two way communications channels with key teams across the IOP.
DIMENSIONS

· The post-holder will manage the IOP Ireland Coordinator. 
· They will also require tact and people management skills in the context of volunteer management, support and engagement. 
· The post holder will be expected to be skilled in influencing stakeholders, developing partnerships and developing win/win solutions that meet both the needs of the IOP and those of partners.

· The post holder will need to work in close collaboration with Department Heads, other National and Regional Managers across the UK and Ireland as well as other colleagues across the organisation with the confidence and right diplomacy to drive  up performance and best practice of their peers
· Has authority to sign off members’ expenses up to £5,000. They will be a signatory on IOP Ireland’s Euro bank account.
· This role will involve regular travel across the island of Ireland, at least six trips per year to IOP’s London office, and some out of hours working



	

	KNOWLEDGE, SKILLS & EXPERIENCE

The below are the skills, qualifications, membership requirements and experiences that are necessary for full and effective performance of this role, unless stated otherwise 

Skills

· Leadership – ability to think strategically and represent the IOP in Ireland to senior stakeholders internally and externally 

· Communication – able to deliver the right tone and language to use in communications with stakeholders and maintain good lines of communication with colleagues across the IOP.
· Influencing skills--  the ability to bring others to your way of thinking diplomatically

· Flexibility – the ability to adapt a plan of work whilst responding to  changing circumstances

· Team player – the ability to work co-operatively with others to achieve common goals

· Proactive – to think ahead and act to ensure the smooth completion of team / individual aims and objectives 

· Dependable – able to complete tasks to high standard and to deadline

· Organisational skills – ability to work with minimum supervision, prioritise workload, and handle multiple tasks

· Interpersonal skills – ability to positively communicate with others; the confidence to listen and understand 

· Communication skills – ability to express information clearly and effectively in written and oral form
· Computer literate – good working knowledge of Microsoft Office 

· Attention to detail

Experience

· Developing a business plan to implement the delivery of organisational strategy and the scoping of job roles to ensure its delivery.

· Development of successful working partnerships and relationships with senior staff in higher education, business, and government

· Experience working in or advocating for science education policy and an awareness of science policy issues in the Republic of Ireland.

· Experience of balancing the provision  of hand on excellent logistics and co-ordination alongside strategic responsibilities

· Management and reporting on budgets in excess of £20,000


	COMPETENCIES

The behaviours that must be demonstrated in the job

· Strategic overview of governance 

· Drive for results – Can be counted on to meet or exceed goals successfully, implemented against strategic priorities

· Managing and measuring work – Takes responsibility for tasks and decisions

· Customer focus – Is dedicated to meeting the expectations and requirements of internal and external members/ customers / partners

· Functional/technical skills – Has the functional and technical knowledge and skills to do the job at a high level of accomplishment 

· Personal learning – Picks up on the need to change personal, interpersonal, and where applicable managerial behaviour quickly 
· Managing relationships with other teams or stakeholders with different priorities
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